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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Shdhhddbodddohdrd

Ministry of Agriculture and Forestry No. 0200/MOAF
Vientiane Capital, 28 Jan 2022

Agreement
On the Approval and Promulgation of
Human Resource Development Strategy of Ministry of Agriculture and
Forestry to 2025 and Vision to the year 2030

- Pursuant to the Decree on Organization and Activities of the Ministry of Agriculture
and Forestry, No. 603/PM, dated 15 October 2021;

- Pursuant to the Government Decree on the Approval and Promulgation of Human
Resource Strategy Development Plan of Ministry of Agriculture and Forestry Until
2025, No. 95/GOL, dated 26 April 2016.

Minister of Agriculture and Forestry Agrees:

Article 1 Officially approved and promulgated the Human Resource Strategy
Development Plan of the Ministry of Agriculture and Forestry Until 2025 and
Vision Until 2030.

Article 2 Assign the Department of Personnel, Permanent Secretary Office, Institutes,
Poverty Alleviation Fund, Agriculture and Forestry Colleges, Tha Ngon Irrigation
College, Provincial/Vientiane Capital Agriculture and Forestry Offices,
District/City Agriculture and Forestry Offices, throughout the Ministry of
Agriculture and Forestry should research, expand and implement this Human
Resource Strategy Development Plan of the Ministry of Agriculture and Forestry
Until 2025 and Vision Until 2030 with successfully.

Article 3 This Agreement shall become effective from the signing date onward.

Minister

PhD. Phet PHOMPHIPHAK



PREFACE

Human Resource Development Strategy of Ministry of Agriculture and Forestry
to 2025 and Vision to the year 2030. The purpose of this strategy is to expand the
National Human Resource Development Strategy Plan Until 2025, No. 95/GOL, dated
26 April 2016. And Resolution of the National Assembly’s Meeting on Human Resource
Development according to the priority sectors in the fields of agriculture, teacher and
nurse, No. 17/NA, dated 25 June 2019; Resolution of the 6th Party Congress of the
Ministry of Agriculture and Forestry and the Development Plan of Agriculture, Forestry
and Rural Development Plan, Poverty Alleviation for 5 years (2021-2025).

This Human Resource Development Strategy of the Ministry of Agriculture and
Forestry consists of Introduction: Overview of the staffs of the Ministry of Agriculture
and Forestry in the past; Human Resource Strategy Development Plan of the sectors
until 2025 and Vision until 2030, which have three strategic contents as follows:
Strategy 1 is to increase political-ideological tasks; Strategy 2 is to develop and manage
civil servants efficiently and effectively, and Strategy 3 is to improve the education
system of the Ministry of Agriculture and Forestry to a higher quality; How to
implement, monitor and evaluate.

Hopefully that this strategy will be useful as a reference for all organizations of the
Ministry of Agriculture and Forestry to be expanded and implemented with the aim of
capacity building to respond to the implementation of the five-year agricultural and
forestry development plan (2021-2025) to achieve the goals.
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I. Introduction

The Party and Government consider the great importance of the human resource
development in the field of agriculture and forestry, which includes technicians, farmers, and
entrepreneurs in production - business agriculture aiming to improve the knowledge and ability
to implement agricultural productions in terms of both quantity and quality ensuring food and
nutrition as well as to become a commodity that improves better lives of farmers. Along with the
development of personnel, the organizational structure and management mechanism have been
improved, as well as policies and legislations, to create comfortable conditions for the
development of agriculture and forestry in our country. In terms of the demands of the political
duties in the new era, carrying out a comprehensive change mission with the Party's principles,
implementing a policy of widening regional and international economic integration and
cooperation, especially with ASEAN, which will increase trade, investment and services. In
order to accommodate such a development situation, Lao PDR needs to develop its personnel
with the knowledge and ability, with political and organizational aspirations, able to fulfill their
roles, rights and responsibilities successfully, able to integrate regionally and internationally;
Continue to implement two strategic duties such as: defend and develop the nation actively and
firmly, lift the country out of the status of a poor and least developed country, and create factors
forward in line with our country's socialist goal. President Kaysone Phomvihane once said:
“Government Officers are the most precious capital of the Party, the leaders of the people, the
servants of the people, the bridges between the Party and the people. After the Party has taken the
right policies, all the revolutionary works of the Party, good or bad, victory or defeat, shall be
depending on the Party's staffs decision”. From this point of view, of course, effective and efficient
expansion and implementation require personnel as well as officers at all levels to develop
themselves into good, talented and modern people to be able to adapt to the responsibilities and
be able to cope with the rapidly changing situation in the present era.

In order to implement the Agriculture and Forestry Development Strategy to 2025 and the
vision to 2030 to make it a reality and to have a leapfrog growth, it is necessary to upgrade the
quality of human resources of the Ministry of Agriculture and Forestry to have knowledge,
understanding and have the skills to perform the work in the conditions of the new development
stage, which requires the personnel to have strong political qualities, revolutionary moral
qualities, knowledge and ability, organizational awareness, discipline, have a proactive attitude
towards the tasks assigned by the organization, know how to collect, analyze, analyze various
situations, as well as have the right and appropriate solutions; Create more specialized officers
in line with the demands of the works in new term and the tasks assigned to achieve the expected
level with tangible, strong and effective breakthroughs by researching and applying all hidden
potentials, mobilizing local and foreign labour forces, farmers to implement the socio-economic
development plan of agriculture, forestry and rural development, poverty eradicate in the
direction of modern, clean, green and sustainable industry by following the overall following
directions: Encourage the production of sufficient food to ensure food and nutrition security,
with raw materials fed to processing plants with fresh, clean and safe for domestic consumption
instead of import; Encourage agricultural and forestry productions as a diversified commodity
related to processing and marketing according to local advantage potentials; Encourage the
development of enterprises, farms, model families in the production of fresh, bio-clean,
advantage potential products for export in accordance with phytosanitary and animal hygiene
standards of partner countries; Manage the protection of forests and biodiversity, promote the
restoration of forests and afforestation as a commodity related to the promotion of eco-tourism,
the development of agriculture, forestry and animal husbandry in the forested areas with the
conditions to create added value and increase income in the national economy in a green and
sustainable manner; Rural development with focus point, allocation permanent settlement and
stable employment for people of all ethnic groups along with the organization of production and
services for farmers, starting from the establishment of various cooperative economies in rural
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areas, such as as a production group towards the establishment of new form of cooperatives to
increase people's income, alleviate poverty and improve the living standards of rural people, with
the main expectations as follows: Ensure that agricultural productions grow by the level of 2.5%
per year or about 15.3% of gross domestic product (GDP) in 2025: production of paddy rice to
3.5-4 million tons per year, meat consumption to 73 kg / person / year; The value of exports of
plants and animals is 1.1 billion dollars per year, and the export of 250,000 cows or 50,000 cows
per year; Increase forest cover to reach 70% by 2025, plant 200,000 hectares of trees; Manage
and develop 4.5 million hectares of agricultural land with high efficiency and stability; Focus on
addressing 23 poor districts and allocate resettlement and permanent occupations at 145 focus
point at central and local to effectively develop families to meet poverty alleviation criteria, aim
to develop families to meet the standard of poverty, poor villages and poor districts, build
families and develop villages and develop big villages to become small towns in rural areas and
strong districts in all aspects. Therefore, it is necessary to have a human resource development
plan for the Ministry of Agriculture and Forestry as a basis for determining human resource
development plans from the central to local levels.

II. Overview of the staff of the Ministry of Agriculture and Forestry

The organizational structure of the Ministry of Agriculture and Forestry at the central level
comprises of 15 units (1 Permanent Secretary Office, 12 departments, 2 institutions) such as:
Permanent Secretary Office; Department of Organization and Personnel; Inspection Department;
Department of Planning and Finance; Department of Agriculture; Department of Livestock and
Fisheries; Department of Irrigation; Department of Forestry; Forest Inspection Department;
Department of Agricultural Land Management and Development; Department of Agricultural
Technology and Processing; Department of Rural Development and Cooperatives; Department
of Policy and Legislation and the Agriculture, Forestry and Rural Development Research
Institute; The second level unit under the Ministry, Office and Department comprise of 09 units:
Poverty Reduction Fund (PRF); Lao-Korea Agricultural Development Center; Huay Xon-Huay
Xoau Agricultural Development and Service Center; Lao-China Cooperative Agricultural
Demonstration and Technical Service Center; Northern College of Agriculture and Forestry;
Bolikhamxay College of Agriculture and Forestry; Savannakhet College of Agriculture and
Forestry; Champassak College of Agriculture and Forestry and Tha Ngon irrigation College;
There is a vertical organization system at 17 local agriculture and forestry departments in
provices and Vientiane Capital, and 148 agriculture and forestry offices in the districts.

At the end of 2021, the organizational structure of the Ministry of Agriculture and Forestry
was revised and approved in accordance with Decree, No. 603 / PM, dated 15 October 2021,
which was set at the central level with 14 units (1 office, 11 departments, 2 institutions):
Permanent Secretary Office; Department of Organization and Personnel; Inspection Department;
Department of Planning and Cooperation; Department of Agriculture; Department of Livestock
and Fisheries; Department of Irrigation; Department of Forestry; Forest Inspection Department;
Department of Agricultural Land Management and Development; Department of Agricultural
Extension and Cooperatives; Department of Rural Development; Agriculture, Forestry and Rural
Development Research Institute; Institute of Ecology and Biotechnology; The Level 2 Technical
Unit under the Ministry consists of 04 units: Poverty Reduction Fund (PRF); Huay Xon-Huay
Xoau Agricultural Development and Service Center; Lao-China Cooperative Agricultural
Demonstration and Technical Service Center; Lao-Korea Agricultural Technology and Rural
Development Training Center; Level 2 Technical Division under the Department of Organization
and Personnel comprises 5 units: Northern Agriculture and Forestry College; Bolikhamxay
Agriculture and Forestry College; Savannakhet Agriculture and Forestry College; Champassak
Agriculture and Forestry College and Tha Ngon Irrigation College; There is a vertical
organization system at 17 Provincial, and Vientiane Capital agriculture and forestry Offices, and
148 District Agriculture and Forestry Offices.



In 2020, the Ministry of Agriculture and Forestry had a total of 10,582 people (3,021
females); At the central level, there were 1,607 people (554 females) or 15.19%, of which 668
(208 females) were at the center and 6.31%; At the local level there were 8,613 people (2,304
females) equal to 81.39%, of which at the provincial level there were 3,153 people (876 females)
equal to 29.80%; At the district level, there are 4,938 people (1,334 females), equivalent to
46.66%, and under the jurisdiction of the 4 colleges of agriculture and forestry and Tha Ngon
Irrigation College under the Ministry of Agriculture and Forestry, there are 362 people (163
females), equivalent to 3.42%.

Structure of the professional level: There are 65 PhDs (10 females) covering 0.61%, 900
Masters (170 females) covering 8.51%, 4,140 bachelors (1,140 females) covering 39.12%, 4,315
higher education females 1.343) covered 40.78%, the middle class had 1,068 people (329
females) covered 10.09%, the lower class had 80 people (26 females) covered 0.76% and non-
professionals had 14 people (3 females) covered 0.13%. Retirement structure: There were 2,947
people (35,255 females) under the age of 35, accounting for 27.85%; There are 2,696 people
(759 females) aged 36-40 years old, accounting for 25.48%; There are 2,682 people (608
females) aged 41-50 years old, accounting for 25.34%; 51-55 years old with 1,518 people (326
females) accounting for 14.35%; There were 739 people (73 females) aged 56 years and over,
accounting for 6.98%. Technical structure: 161 people (27 women) in the field of agro-economy
accounted for 1.52%; There were 2,636 fields (858 females) in crop and plant protection,
accounting for 24.91%; Soil Science, Agricultural Chemistry 159 (42 females) accounting for
1.50%; Livestock branch has 2,179 people (724 females) accounting for 20.59%; There are 27
fishermen (8 females), accounting for 0.26%; There are 81 veterinarians (24 females),
accounting for 0.77%; 172 people (57 females) in the field of environment, ecology and
biodiversity, accounting for 1.63%; Irrigation field has 906 people (130 women) covering 8.56%;
There are 27 members in the field of agricultural machinery (2 females), accounting for 0.26%;
There are 2,614 forestry fields (423 females) accounting for 24.70% and other fields (law,
accounting, finance, administration, etc.) with 1,620 people (736 females) accounting for
15.31%.

Administration position structure: Ministry leadership: 5 people (0 female); 61
departmental management officers (administrative categories 2 and 3) (10 females); At the
departmental level (administrative positions 4 and 5), 351 people (89 females); At the local level,
there are 83 administrative divisions: Provincial Agriculture and Forestry Division
(administrative divisions 3 and 4), 83 people (6 females); 737 people (102 female) at the
administrative level (administrative positions 5 and 6); District Agriculture and Forestry Office
(Administrative categories 4 and 5) 524 people (47 females); At the district level (administrative
positions 6 and 7), 2,134 people (464 females).

Estimates of civil servants retiring for the next five years (2021-2025) a total of 922 people
(104 females): The number of civil servants retiring mostly from the forestry field is 298 people
(24 females), accounting for 32.32%; The following were 168 people (19 females) in crop
planting and protection, accounting for 18.22%; 138 people in other supporting subjects (32
females) accounted for 14.97%; For animal husbandry, there were 113 people (10 females),
accounting for 12.26%; 98 people in irrigation subject (5 females) accounted for 10.63%; 34
agribusiness subjects (5 females) equal to 3.69%; 22 veterinarians (3 females) accounted for
2.39%; 19 people in the subjects of (environment, ecology, biodiversity (5 females)) accounted
for 2.06%; 15 people in agricultural mechanics (all males) accounted for 1.63%; Soil science,
agro-chemistry, 9 people (all males) accounted for 0.98% and 8 fishermen (1 female) equal to
0.87%.



2.1 The achievements of capacity building of the Ministry of Agriculture and Forestry

Attention has been paid to the capacity building and retraining of all three types of staffs and
civil servants on a regular basis, with theoretical and political upgrading aimed at building a cadre of
civil servants with political qualities, revolutionary moral qualities and level of knowledge and
ability, constructed a number of doctoral and master's degree specialists in agriculture who have in-
depth study of a number of required disciplines. Achievements over the past 5 years (2016-2020) are
as follows: At the central level, 9 short 45-day short-term political theory-governance trainings were
conducted with a total of 451 participants (169 females); Upgrading political theories and high-level
governance at the National Institute of Politics and Governance 10 people (1 female); at Vietnam (2
males) and at China (2 males); Organized training on Party-Staft Works with 298 participants (113
females). In addition, key staffs participated in exchanging theoretical and behavioral lessons in
Vietnam 7 people (1 female); at China 9 people (1 female) and up to 959 party members (280 female)
have been trained in political theory-administration, accounting for 59.67%; At the local level, the
Party Committees at the divisional level, the Party Committees at the district level are responsible
for constructing and training and upgrading theories at various levels with the following
achievements: out of the total number of 4,276 party members (1,016 females) were trained in
political theory and administration, accounting for 47.64%. On the professional, In the five-year
period (2016-2020), a total of 2,123 civil servants (570 females) were promoted within the country
and abroad; Of these, 20 PhDs (3 females), 399 Masters (84 females), 785 bachelors (174 females)
and 919 masters (309 females) show that we can produce many more scholars. In addition to
professional upgrades, staffs and civil servants also participated in training, practical works in
the office, production base, self-study research, study tours within the country and abroad, a total
of 14,581 people, 3,883 females (in domestic 11,872 people, females 3,181; in abroad 2,709
people, females 702).

In terms of the curriculum of the educational institution under the Ministry of Agriculture
and Forestry, there are 4 agriculture and forestry colleges, and irrigation college, which is
currently teaching and learning according to the new curriculum approved by the Ministry of
Education and Sports, emphasis on high-level and intermediate-level skills. There are 11 majors:
Agronomy, Livestock, Forestry, Agribusiness, Fisheries, Veterinary Science, Soil Science, Plant
Protection, Irrigation, Water Resources, Agricultural Machinery, (For the fields of Veterinary
Science, Soil Science, Plant Protection, Agricultural Machinery are accepting students from the
2017-2018 academic year onwards). In the past 4 years (2015-2018), there were a total of 2,803
graduates (1,128 females): 672 poeple in agriculture field (324 females), 935 people in livestock
and fisheries field (423 females), 461 people in forestry field (165 females), and 293 people in
agriculture business field (106 females). , 397 people in irrigation field (86 females) and 45
people in water resource field (24 females). Of which, there are also 609 civil servants (210
females) who have graduated: 282 people in agriculture field (104 females), 219 people in raising
animal field (74 females), 109 people in forestry field (16 females), 7 people in fishery field (2
females), 82 people in irrigation field (14 females).

In addition, colleges and universities in the country have contributed to the training of a
large number of Ministry of Agriculture and Forestry staffs, whose quality has improved steadily.
Domestic educational institutions that specialize in the development of agricultural, forestry and
fisheries personnel include the Faculty of Agriculture with six majors: rural economy and food
technology, animal husbandry, fisheries, veterinary, crop and crop protection; The Faculty of
Forestry has five disciplines: forest economy and forestry technology, community forestry and
rural development, forest management, water resources management and land use planning, and
conservation tourism; The Faculty of Water Resources Engineering has 3 disciplines: Irrigation
Engineering, Water Resources Management and Meteorology and Hydrology; Suphanuvong
University has 05 majors: Plant Sciences, Animal Sciences, Forest Resources, Food Science and
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Technology and Ecotourism; Savannakhet University has 6 majors: Plant Science, Animal
Science, Environmental Science, Nature Conservation Tourism, Water Resources Management
and Land Management, Champasak University has 02 majors: Agriculture, Livestock and
Agricultural Extension.

2.2 Outstanding Issues: Through the implementation of human resource development has
successfully achieved, however, there are still some challenges as follows:

1.

Personnel development still lacks detailed plan, such as training planning, curriculum
management, budget and training organization is not centralized, so the quality of
personnel does not meet the needs of the political duties and can not collect
information on personnel development continuously.

The Performance appraisal system of staffs and civil servants have not yet been able
to use as a basis for formulating a personnel development plan.

Knowledge and capacity of technical staff and civil servants are not high, and the
technical staff is not enough to meet the needs of the work. At the same time, many
young technical staffs have a limited level of technical knowledge and English
language, which does not meet the donor criteria, especially scholarships for master's
and doctoral degrees.

Recruitment of staffs and civil servants at various levels is still insufficient in terms
of quality, knowledge, professionalism and staff distribution, especially at the local
level.

Promotion technical staffs are still limited to encourage farmers to organize
productions, researches and technical service centers are not yet strong, not yet able
to fulfill their political duties to the fullest, many centers, the station still lacks
experienced technical staffs and skills to work equipment to budget.

Capacity building and training of civil servants through the actual work processes,
especially at the grassroots level, production bases are not yet systematic.
Coordination between the relevant departments at both the central and local levels is
not yet continuous. Improving production capacity and production chains, especially
the formation of groups, leading to the establishment of cooperatives, although there
are gaps, has not yet been strengthened and expanded.

III. Human Resource Development Strategy to 2025 and Vision to the year 2030.

3.1 Vision to the year 2030

Human resource development of the Ministry of Agriculture and Forestry has to be ready
in terms of knowledge and skills, revolutionary morality in leading management,
scientific and technical research, and promotion of technical services to implement the
agricultural, forestry and rural development plans effectively and efficiently.

3.2  Human Resource Development Strategy to 2025

3.2.1 Strategy 1: Increase political-ideological tasks

> Purposes

1) Party members, key staffs, leading-management staffs as well as civil servants at all

levels of the organization have to have clear political mindsets, aspirations,
qualifications, and the ability to perform their tasks in a scientific and professional
manner in their effective and efficient implementation.



» Target

1.

Party members, key officers, leading-management officers as well as civil servants at
all levels of the organization have educated the Party's policy guidelines, resolutions,
orders, rules and regulations, strategies, plans, action plans issued by higher levels on
a regular and continuous basis;

To upgrade political theory for executives at various levels, such as: high political
theory for senior executives (executive positions gategory 1-3) to 95% or more;
Intermediate political theory provides 90% or more of middle level executives
(executive positions category 4-5); The basic theory for party members and staffs and
civil servants to 60%.

> Focused tasks

1.

To improve the format and organize the campaign to disseminate the policy guidelines
of the Party and the State in each period in a systematic manner, in accordance with
the goals and in accordance with the actual work;

To upgrade political theory and party-staft work for 5 days for party members and
staff-civil servants.

3.2.2 Strategy 2: Build and manage civil servants efficiently and effectively

» Purposes

1.

In order to have continuous and systematic successors to lead and manage, to have
specialized staffs sufficient to meet the needs in each phase of the implementation of
agricultural, forestry and rural development strategies;

In order to have a personnel structure, especially in terms of seniority, qualifications
(professional) that are proportional to the implementation of duties and the placement
In order to provide civil servants at all levels with self-development in all forms to
become staffs with strong political qualities, professional knowledge, science-
technology and modern agriculture in the systematic work that can be passed on from
generation to generation.

> Target

1.

To build and upgrade professional doctoral degrees increased by an average of 66%
from 61 to 101 people, master's degree increased by an average of 11% from 873 to
973 people, bachelor's degree increased by an average of 5% from4113 to4313
people;

There are training courses in line with the goals, there is a budget for implementation;
To build and upgrade at least 1,800 trainers by focusing on training courses for
trainers to have a basic knowledge of laws, sub-laws of the Ministry of Agriculture
and Forestry; Seed production and cultivation techniques for rice, maize, cassava,
rubber, timber, vegetables and other potential crops, management and use of
agricultural land, irrigation technicians, clean agricultural productions, production
upgrading, animal husbandry-veterinary and aquaculture, forestry to train 10,100
people in basic agriculture;

To increase the participation of women technicians in all activities, trainings and the
exchange of lessons and experiences on various technical techniques of agriculture,
forestry and rural development to 35%; Promote the participation of female staffs in
decision-making at various levels to 25% or more, for public organizations 30%;
To provide English language training for technical staffto use in the work to increase
the goal of upgrading the master's degree to 300 people;

All civil servants have a self-development plan with systematic monitoring,
inspection and evaluation;

The staff structure is balanced by ensuring all 3 generations (senior, middle and
junior);

The distribution structure of personnel in the organizational structure of the Ministry
of Agriculture and Forestry from the central to the local level shall be in the following
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10.

11.

12.

13

proportions: 12% at the central level, 15% at the provincial level, 70% at the district
level and 3% at colleges and schools;

Technical structure according to the professional groups to have the following
proportions: 3% in the agricultural economy; Cultivation, crop protection 22%; Soil
Science, Agricultural Chemistry 2%; Livestock 20%; Fisheries 2%; Veterinarians
3%; Environment, Ecology, Biodiversity 3%; Irrigation 8%; Water Resources 1%;
Agricultural machinery 1%; Agricultural processing 1%, forestry 21%; Nutrition
1%; Agricultural Extension 1%; Rural Development 1%; Other subjects 10%;

Civil servants must have an annual self-development plan and must conduct self-
study 100 hours per year or more related to 60% responsibility and 40% other
knowledge;

All parties must have a guide on the implementation of each task to compile into a
systematic knowledge center of the organization;

Civil servants who have participated in trainings, seminars, study tours in domestic
and abroad must share the lessons learned from the participation to colleagues and
disseminate through the website and journal of the Ministry of Agriculture and
Forestry;

. There is a modern civil servants management system.

> Focused tasks

1.

2.

To assess the capacity of civil servants throughout the Ministry of Agriculture and
Forestry;

To upgrade the capacity of civil servants in charge of human resource development of
the Departments and equivalent, Agriculture and Forestry and Irrigation Colleges,
Provincial Agriculture and Forestry Offices, Vientiane Capital, District Agriculture
and Forestry Offices;

To organize training on organization-personnel duties for civil servants to those in
charge of organization-personnel throughout the agriculture and forestry sector;

All civil servants must develop a manual for the implementation of the work for which
they are responsible by updating it in accordance with each period, as well as assessing
the need for training and creating an annual staff-civil servant development plan as
well as allocating the budget to organize training;

To identify staffing and personnel planning throughout the Ministry of Agriculture
and Forestry, as well as establish mechanisms to turn the staffs in the plan to identify
leading-management, succession, technical staffs with knowledge, ability, and
experience; staffs who receive scholarships after graduation to work at centers,
agricultural technical service stations at various levels so that they can do research and
promote agricultural production;

To establish technical and specialized staffs to respond to the development plan for
the building of 200 bachelor degrees, 100 master degrees, 40 doctoral degrees;

To organize a three-month English language training course to prepare for the master's
degree program being led by the Department of Organization and Personnel in doing
budget plans, operational plans, and researching the goals of the participants so that
the staff can use English according to the plan;

The ability to understand policies, public administration sytems and legislation, the
use of information technology, foriegn languages — particularly English; The most
priority is management ability in order to improve the organizational structure. Senior
staffs must be a person with a vision, strategic thinking, the ability to adapt to changes,
problem analysis skills, decision-making skills, working on a focused-result basis, the
ability to build a efficient team, motivate subordinates, and have good communication,
negotiation skills, good ethics, principal charateristics, and self-development based on
changing situations. For technical officials, standard trainings should be organized
regulary to meet thier needs and positions;



9.

10.

To coordinate with the technical departments, education institutes to research and
improve the training curriculum and apply for approval, collect information on the
needs of the village agricultural technical staffs in various fields, as well as budget and
organize training according to plan;

To improve the database management system for the staffs and civil servants of the
Ministry of Agriculture and Forestry so that it can be used uniformly at the central and
local levels and can be integrated.

3.2.3 Strategy 3: Improve the education system of the Ministry of Agriculture and
Forestry to a higher quality

» Purpose

1.

4.

Providing Agriculture and Forestry Colleges and Tha Ngon irrigation College with
teaching-learning curriculums that are in line with the occupation of the country's
socio-economic development structure in terms of regional and international
integration;

Education institutions under the Ministry of Agriculture and Forestry can organize
teaching and learning and guide students to organize production in order to be self-
sufficient in consumption as well as to improve their skills in farming management;
The infrastructure of Agriculture and Forestry Colleges and the Tha Ngon irrigation
College have been improved, staffs-teachers have been developed their capacity in
accordance with national and regional education standards to be able to create
personnel to serve the society according to the needs of the labor market;

Education institutions under the Ministry of Agriculture and Forestry have more
domestic and private partners, both domestic and foreign.

» Target

1.

7.
> Fo
1.

To increase more dual cooperation training systems;

To develop curriculums that focus on students with specific abilities, skills and
experience, knowledge of foreign languages to create employment opportunities and
support the labor market of the ASEAN Economic Community (AEC) to grow within
the region;

Agriculture and forestry and Irrigation Colleges have various professional
development groups, including the public and private sectors;

Students have productive farm activities on campus and practical training outside of
the educational institution equipped with equipment and apply for modern technology
to the teaching-learning of the theory and practice enough to be ready to participate in
skill tests and participate in professional skills competitions at various levels;
Education institutions have been improved in terms of infrastructure, facilities and
good and green scenery to meet national and regional education quality standards;
There are students enrolled in 4 agriculture and forestry colleges and Tha Ngon
irrigation College under the Ministry of Agriculture and Forestry, comprising of 11
courses which have been revised to focus on skills, and be able to meet the needs of
the labor market, in the next five years (2021-2025), estimates plan to enroll a total of
4,077 students;

To provide technical trainings and other forms of services to society.

cused Tasks

Colleges have placed a master plan on the development, land allocation, detailed land
use and infrastructure, and the facilities of the Agriculture and Forestry College and
the Tha Ngon Irrigation college have been developed to the standard based on the
forest and infrastructure development plans of the colleges;

To develop an integrated learning curriculum, sign MOUs with partners,
entrepreneurs, and implement integrated learning-teaching practices to include
professional groups including the public, private, production groups, cooperatives,



provide students with an understanding of the labor market, and to raise awareness of
agricultural entrepreneurship initiatives to become self-employed in the future;

To improve and develop the quality of internship system by focusing on more private
internships to create employment opportunities for graduates, as well as follow-up of
students after graduation to study the needs of the market, to evaluate the curriculum,
and to review both the three-year system and the continuous one-year system for 1.5
years to improve the teaching and learning contents to be consistent at least 2 years
per once;

To upgrade the knowledge and skills of teachers in various fields in various forms
related to teaching and learning, technical services by coordinating with the
government, local and foreign entrepreneurs to ensure the training of quality

personnel, to generate income and gradually improve living standards;

To implement 12 standards and 45 indicators on the quality assurance of education set
by the Ministry of Education and Sports to ensure good quality.

IV. Implementation Measures

1.

Leaders of the Ministry of Agriculture and Forestry are responsible for leading and
directing the implementation of the strategy for human resource development of the
Ministry of Agriculture and Forestry in each period and reserve the budget as
appropriate;

The department of organization and personnel is responsible for coordinating with
permanent secretary office, departments, institutes, agriculture and forestry colleges,
Tha Ngon Irrigation college, Provincial Agriculture and Forestry Offices, Vientiane
Capital, District Agriculture and Forestry Offices throughout the Ministry of
Agriculture and Forestry;

Leaders at each level integrate the strategic plan for the employees under their
jurisdiction and create conditions to facilitate the implementation with innovation;
To establish a database system to collect information on human resource development
so that it can monitor and evaluate reports to higher levels and the National
Commission for the Development of National Human Resources on a regular and
accurate basis in each period;

To transform this strategic plan into a detailed program plan of each department,
division, and division, as well as to implement it periodically, appropriately, and to be
truly effective.

V. Monitoring and Evaluation

1.

There is a plan to collect statistical information to ensure the accuracy, clarity and
continuity to create the report of each party 02 times a year to the Department of
Organization and Personnel to compile the report of the National Human Resource
Development Board;

To monitor the progress of the implementation of the Human Resource Development
Strategy of the Ministry of Agriculture and Forestry up to 2025, evaluate based on the
actual success in the implementation;

Departments of Organization and Personnel, Permanent Secretary Office,
Departments, Institutions, Centers and Equivalents of the Ministries, Departments of
Agriculture and Forestry of Vientiane Province, Vientiane Capital, Agriculture and
Forestry University and Tha Ngon irrigation College under the Ministry of Agriculture
and Forestry to be in charge of coordinating, monitoring and evaluating the rights and
responsibilities set forth.



Appedix:

Human Resource Development Action Plan of the Ministry of Agriculture and Forestry Year 2021-2025

annual staffs-civil servants development plan, as well as
budgeting for implementing such trainings.

Strategy Focused Works Projects Budget Responsible Parties
1. Improve the format and organize the propaganda of the | Build a political-ideological | Internal budget Party Executive Committee,
policy guidelines of the State Party in each period in a | party Ministry of Agriculture and

. Increase systematic manner, in accordance with the goals and in line Forestry
political- with the actual works
ideological . Organize 5 days training on basic political theory, party-staff | Upgrading  Project  for | Internal budget Party Executive Committee,
works work for party members and staff-civil servants. Political Theory- Ministry of Agriculture and

Administration and Party Forestry
and Staff works
. Assess the need for training and develop development plans | Agriculture and Forestry | Internal budget Ministry of Agriculture and
of staff and civil servants throughout the Ministry of | Human Resource Forestry, Organization of all
Agriculture and Forestry. Development Project parties
. Upgrading capacity building of staffs in charge of human | Strengthen organizational | Internal budget and seeking | Ministry of Agriculture and
resource development of the Departments and equivalent, | works for staffs sources of funding Forestry, Organization of all
Departments of Agriculture and Forestry, schools, parties
Provincial Agriculture and Forestry Departments, Vientiane
Capital, District Agriculture and Forestry Offices.

. Build  and | 3. Organize training on organization-personnel for staffs and | Strengthen organizational | Internal budget and seeking | Ministry of Agriculture and
manage staff civil servants in charge of organization-personnel | works for staffs sources of funding Forestry, Organization of all
and civil throughout the agriculture and forestry sector. parties
servants . All staffs and civil servants must develop a manual for the | Write manuals for work | Internal budget and seeking | Ministry of Agriculture and
efficiently implementation of the work for which they are responsible, | implementation sources of funding Forestry, Organization of all
and with consistent updates from time to time, as well as an parties
effectively assessment of training needs and the development of an

. Define positions and workforce planning throughout the

Ministry of Agriculture and Forestry, as well as establish
mechanisms to turn the staffs in the plan to identify leading-
management, succession-replacement, technical staffs with
knowledge, ability, experience; Staffs who have received
scholarships after graduation and perform their works at the
centers, agricultural technical service stations at various
levels, so that they can do research and promote the work of
commercial agricultural production.

Improve staff-civil servant
management

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

. Create technical staffs, specialized staffs in response to the

sectoral development plan in building 200 bachelor's
degrees, 100 master's degrees, 40 doctoral degrees.

Agriculture and Forestry
Human Resource
Development Project

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

1




2. Build and
manage staff
and civil
servants
efficiently and
effectively

7. Organize a 3-month English language training for the target
group to prepare for a master's degree program under the
leadership of the Department of Organization and Personnel
in creating budgets, action plans and researching target
participants so that staff and civil servants can use English
as planned.

Agriculture and Forestry
Human Resource
Development Project

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

8. Organize the training of leading and managing staffs in a
systematic manner in accordance with the defined capacity
limits, namely: The capacity of senior staffs as a basis for the
use of information technology can understand policies,
systems, governance and legislation in the organization of
strategic vision and research, problem analysis anddecisions,
implementation focuses on the results of motivation and
negotiation (communication skills), adaptation and
management, change of ethics and qualifications, self-
development capacity, for technical staffs to be upgraded to
meet the standards of academic staffs and management
positions.

Improve staff-civil servant
management

Internal and External
Budget

Ministry of Agriculture and
Forestry

9. Coordinate with the technical departments, educational
institutions to research and improve the training curriculum
and apply for approval, collect information on the needs of
the village agricultural technical staffs in various fields, as
well as budget and organize training as planned.

Agriculture and Forestry
Human Resource
Development Project

Internal and External

Ministry of Agriculture and
Forestry

10. Improve the database system for staff management of the
Ministry of Agriculture and Forestry to be modern,
uniform at the central and local levels and to be able to
integrate with each other.

Improve staff-civil servant
management

Internal and External

Ministry of Agriculture and
Forestry

3. Improve the
education
system of the
agriculture and
forestry sector
to have a higher
quality

1. Colleges and schools master planning for the development,
allocation of land, detailed land use and infrastructure, and
the facilities of the Colleges of Agriculture and Forestry and
Tha Ngon irrigation Collegehave been developed to
standardization based on the Colleges of Agriculture and
Forestry and school's infrastructure and development plans.

Cooperation project for
infrastructure development

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

2. Develop integrated learning curricula, MOUs with partners,
entrepreneurs, and implement integrated learning-teaching
practices to include professional groups including the public,
private, production groups, and cooperatives to provide
students with an understanding of the labor market and

Cooperation  Project to
Develop Teaching-Learning
Curriculumn

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties




. Improve the
education
system of
the
agriculture
and forestry
sector to
have a
higher
quality

raising awareness of agribusiness initiatives to become self-
employed in the future.

. Improving and developing the quality of the internship

system with the aim of increasing the number of private
internships to create job opportunities for graduates, as well
as monitoring students after graduation to study the needs of
the market to evaluate the curriculum and review both the
three-year system and the 1.5-year continuous system to
improve the teaching and learning content to be consistent at
least every two years.

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

. Upgrading the knowledge and skills of teachers in various

disciplines through various forms related to teaching and
learning, technical services by liaising with the government,
local and international entrepreneurs to ensure the creation
of quality personnel, to generate income and gradually
improve their quality of life.

Post-graduation Data
Collection
Upgrading the

professionalism of teachers

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties

. Implement 12 standards and 45 indicators on education

quality assurance work set by the Ministry of Education and
Sports to ensure good quality.

Capacity building for staff
with administrative
positions

Internal budget and seeking
sources of funding

Ministry of Agriculture and
Forestry, Organization of all
parties
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